Minutes of the 
Dade Heritage Trust 
Board of Trustees 


The Board of Trustees met at Sallye Jude's house on 
October 7, 1981 at 7:40 p.m. Present were President, Sallye 
Jude, Ina Marie Higgs, Tim Blake, Sharon Clark, Allen Caldwell, 
Gordon Pimm, Gary Greenan, Rene Murai, Dolly MacIntyre and 
Christine Galbraith. 

The minutes of the August 5, 1981 meeting were accepted 
as read. 

Tim Blake reported on the status of the current legislation 
and said the County Ordinance is currently in effect. The 
present Board is functioning. Coral Gables has its ordinance, 
but the other communities have not passed ordinances. The 
Miami City Committee passed the Heritage Conservation Interim 
Zoning Ordinance on September 24, 1981, unanimously. 

Gordon Pimm prepared a balance sheet showing the current 
status of the Dade Heritage Trust Treasury. The total assets 
are $65,905.85 and the total liabilities and net worth are 
$65,905.85. 

Tim Blake moved that starting in January 1982, the Dade 
Heritage Trust begin disseminating a current income and expense 
statement to the Board and that an annual report be prepared and 
disseminated to the Board. Sharon Clark seconded the motion, 
which was passed. 

Dolly MacIntyre reported that the Warner residence. 111 
S.W. 5th Street, is for sale. This is a highly significant site 
which was built in 1912. 

Christine Galbraith reported in the absence of Maureen 
Gilluly that there is a possibility that Dade County Community 
grant might be used to fund the library. The grant application 
deadline is October 15, 1981 and although preservation has a 
low priority, it's worth the chance. 

Allen Caldwell reported that 35 people attended the 
picnic on September 24, 1981, despite the poor weather. 

On November 5, 1981 a general meeting will be held at the 
Lowe Museum with a presentation on Shaker furniture and lifestyle. 
Jean Greer has helped to arrange this meeting. 


Ina Marie Higgs reported that the suppers were successful 
and a discussion was held regarding obtaining new members. 

Gary Greenan has prepared a preliminary landscaping plan 
for Dr. Jackson's office. 

Christine Galbraith reported that there were three major 
topics discussed at the Key West retreat: 

1. That greater involvement of the membership is needed, 
beginning with education of the Board itself in 
presentation matters. The Board decided to hold an 
education meeting on Saturday, October 17, 1981 at 
10:00 A.M. at Dr. Jackson's office. 

2. That more funding is needed for the cost overruns on 
the Wagner homestead and to net operating costs, which 
have been much increased by staff salaries. 

3. That there is a need for a much stronger and better 
defined committee structure. 

The following announcements were made: (1) Dade Heritage 

Trust will host a for the members of the Dade County 

Historic Preservation Board on Tuesday, October 13th at 5:30 P.M 
at Dr. Jackson's office; (2) The Dade County Council of Arts 
and Science plans a reception to welcome three new members and 
Secretary of State, George Firestone on Wednesday, October 14th, 
at 5:00 P.M. at the Sheraton Riverhouse; (3) that Mr. and Mrs. 

Ted Arison of Miami have established a National foundation to 
encourage the development of young artists. 

Sallye Jude announced that Susan Reynolds has resigned 
from the Board and Sallye proposed Maggie Wood be her replacement 
Gordon Pimm moved to appoint Maggie Wood to the Board, Gary 
Greenan seconded and the motion was passed. 

Allen Caldwell moved to declare a vacancy for the position 
held by Mark Buckbinder in accordance with is request. Tim 
Blake seconded the motion and the motion was passed. 

Christine Galbraith presented information on the group 
medical insurance plan for one employee. The Board authorized 
her to seek further details and authorized the Executive 
Committee to make the final decision on the policy. 

A decision was held on whether to move the date of the 
Auction from November 15th to a date in January, 1982. Rene 
Murai moved to allow the Auction Committee to make the decision. 
Gordon Pimm seconded the motion , which was passed. 
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Sharon Clark will investigate the possibility that the 
Davidson donation can be used as a business deduction so 
that it does not fall within the charitable deduction. 

The meeting v;as adjourned. 
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DADE HERITAGE TRUST, INC. 

Proposal for Definition of 
Committees and Their Responsabilities 

October 7i 1981 


STANDING COMMITTEES 

1. Buildings 

Development of plans, schedules, and budgets for restoration of DHT 
buildings 

Development and implementation of landscaping plans for DHT restorations 
Supervision of restoration construction 

Development and implementation of maintenance schedules for DHT properties 


2. Governmental Affairs 

Lobbying in support of preservation at local, state, and federal levels 
Liaison with local elected officials 

Monitoring of zoning, tajc, and other legislation or regulations 
bearing on historic preservation 


3. Historic Sites 

Collection of data regarding Dade County historic sites 
Nomination of local sites for historic district desgnation by local 
preservation boards and development of arguments in favor of 
such nominations 

Nomination of local sites to the National Register of Historic Places 
Liaison with owners of historic sites to educate them to significance 
of their property and to potential acceptable uses for it. 
Development of proposals of economically and historically viable 
uses for significant historical sites 
Monitoring of endangered historical sites 


4, Museums and Exhibits 

Development and Implementation of exhibits and interpretive programs 
at DHT medical and settler museums 

Development and implementation of temporary exhibits, such as Harvest 
Fair and Miami Tumble 

Supervision and maintenance of museum collections 


5. Publications and Marketing 

Development and production of DHT publications 
Development and production of DHT sales items 
Marketing of publications and sales items 
Maintenance of sales records and inventories 
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6. Library 

Organization of existing library collection 

Development of plan for future acquisitions and for physical needs 
of library 

Cataloguing of library collection 

Development and organization of slide collection 

Maintenance of library collections in good order 


7. Programs 

Organization of membership meetings, including einnual meeting 
Sponsorship of other membership activities, such as tours, outings, 
and parties 

DevelDpment and implementation of public conferences and seminars 
Preservation Week festivities 


8. Membership 

Development and implementation of personal membership campaigns 
Orientation of new members 

Maintenance of membership records and mailing lists 
Preparation of membership renewal notices 

Recognition of outstanding volunteers, via proposal for commendation 
from board of trustees 


9. Finance and Budget 

Supervision of financial records 

Preparation of annual budgets, financial statements, and reports 
Preparation of grant proposals 
Administration of grant funds and donations 


10. Ways and Means 

Production of annual antiques show 

Development and Implementation of other fundraising events, such as 
antiques auction 


11. Development 

Development and Implementation of annual and capital funds campaigns 
Expansion of corporate membership and support 


12. Public Relations 

;ledla productions, including films, videotapes, slide shows 
Press releases and public service announcements 
Advertising 

Encouragement of TV, radio, newspaper and magazine coverage of DHT 

Speakers' bureau 

Newsletter 









OTHER COMMITTEES 


1 . 


Executive Committee 
Composition: Officers of DHT 




2. Nominations / / /9 

Composition: 

Nomination of new trustees '^ajid committee chairmen 


3. Board of Advisors 


oara oi aavisors 'yf / /? 

Composition: 


ADMINISTRATIVE SERVICES 

1. Telephone Committee 

2. Office Crew 

3. Mailing Committee 


NOTE: These groups can be coordinated throi;igh the director 









